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TANAP PROJE PLANLAMASI

Planlama ve Plan Nedir?

Planlama Süreci

Work Breakdown Structure (WBS)

Planlama Departmanı Organizasyonu

TANAP Planlama Süreci ve WBS

İş Programlarının Oluşturulması ve Progress Takibi

Raporlar

TANAP Level 1 & 3 Entegre İş Programları

Planlama Araçları/Programları
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TANAP PROJE PLANLAMASI
PLAN VE PLANLAMA

Planlama Neyi, Nasıl, Ne Zaman ve Kiminle yapacağına önceden karar verme olarak
tanımlanabilir. Geleceği öngermemizi ve gelecekti aksiyonlar ile ilgili eylem planını
bilinçli olarak seçmemizi sağlar.

Plan, bir hedefe ulaşmak için yapılması gerekenler hakkında alınan bir dizi karardır.
Planlama sürecinin ürünüdür.
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TANAP PROJE PLANLAMASI
PLANLAMA SÜRECİ

1- Hedefleri Belirleme

2- Veri Toplama

3- Analiz ve Değerlendirme

4- Strateji(ler) Tavsiyeleri

5- Planı Uygulama

6- İlerlemeyi İzleme (Stratejileri Gözleme)
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TANAP PROJE PLANLAMASI
TANAP PLANLAMA DEPARTMANI ORGANIZASYONU

Planlama
Müdürü

Merkez
Organizasyonu

Planlama
Mühendisi – Boru

Hatları

Planlama
Mühendisi -
İstasyonlar

Planlama
Mühendisi –

Telekom&SCADA

Saha
Organizasyonu

Proje Kontrol
(Lead) 

Planlama
Mühendisi

Puantör
(Quantity 
Surveyor) 

Her LOT ve
İstasyon için
farklı
organizasyon
geçerlidir.
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TANAP PROJE PLANLAMASI
Work Breakdown Structure (WBS)
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TANAP PROJE PLANLAMASI
TANAP Projesi Planlama Süreci ve WBS

TANAP

FEED LAC Early 
Works

Detail 
Design Procurement

Construction 
(EPC)

Line Fill 
(Hot 

Comm.)
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TANAP Proje Kapsamı 
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TANAP PROJE PLANLAMASI
TANAP Projesi Planlama Süreci ve WBS

TANAP
(Phase 0&1)

Pipeline

LOT 1 LOT 2 LOT 3 LOT 4 OFFSHORE

Stations Telecom & 
SCADA
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TANAP PROJE PLANLAMASI
İş Programlarının Oluşturulması ve Takibi

İş Programları

Internal yani TANAP’ın kendi hazırladığı
ana iş programları olarak;

- TANAP Level 1 Overall Integrated
Schedule

- TANAP Level 3 Integrated Schedule

External yani müteahhidlerin hazırladığı
ana iş Programları;

- LOT 1
- LOT 2
- LOT 3
- LOT 4
- OFFSHORE
- Stations
- Telecom & SCADA
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TANAP PROJE PLANLAMASI
İş Programlarının Oluşturulması ve Takibi

Contractor PC Documents – “Planning, Scheduling and Contract Status Reporting”

Project Controls 
Plan & Procedures
•Plan and Procedures
•Organization and Roles & 
Responsibilities

•WBS

Planning and 
Scheduling
•Plans and Procedures
•Contract Schedule
•Schedule Levels
•Progress and Look Ahead 
Schedules

•Layouts
•Calendar
•Resources
•Activity Code Dictionary
•Etc…

Progress 
Monitoring and 
Reporting
• Progress Measurement 

Process
• Planned & Earned 

Value
• S-Curves and Earned 

Value Measurement
• Daily Progress Reports
• Weekly Faceplates
• Monthly Progress 

Reports

Cost Control
• Procedures
• Staffing / 

Manpower Plan
• Invoicing
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TANAP PROJE PLANLAMASI
İş Programlarının Oluşturulması ve Takibi

Contractor Schedules – Planning, Scheduling and Contract Status Reporting
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TANAP PROJE PLANLAMASI
İş Programlarının Oluşturulması ve Takibi

• Progress Monitoring – İlerlemeyi İzleme

TANAP Progress

Progress 
Measurement 
Procedure
•Schedules
•Reports
•PSR
•Faceplates

Weightage
System

WBS
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TANAP PROJE PLANLAMASI
İş Programlarının Oluşturulması ve Takibi

• Progress Monitoring
 Weightage System

(Ağırlıklandırma)

WBS Code WBS Name Unit
Weight

%

Tanap - 1 TANAP PROJECT 1,000,000 100.00%
  Tanap - 1.1 Phase 0 (Gas to Eskişehir) 600,000 60.00%
    Tanap - 1.1.1 Onshore Pipeline 450,000 75.00%
      Tanap - 1.1.1.1 FEED 20,000 4.44%
      Tanap - 1.1.1.2 LAC 15,000 3.33%
      Tanap - 1.1.1.3 Early Works 25,000 5.56%
      Tanap - 1.1.1.4 Detail Design 70,000 15.56%
      Tanap - 1.1.1.5 Procurement 130,000 28.89%
      Tanap - 1.1.1.6 EPC 180,000 40.00%
        Tanap - 1.1.1.6.1 Lot 1 58,000 32.22%
        Tanap - 1.1.1.6.2 Lot 2 New 55,000 30.56%
        Tanap - 1.1.1.6.3 Lot 3 52,000 28.89%
      Tanap - 1.1.1.7 Line Fill 10,000 2.22%
    Tanap - 1.1.2 Compressor Stations 100,000 16.67%
      Tanap - 1.1.2.1 FEED
      Tanap - 1.1.2.2 LAC
      Tanap - 1.1.2.3 Early Works
      Tanap - 1.1.2.4 Detail Design
      Tanap - 1.1.2.5 Procurement
      Tanap - 1.1.2.6 EPC
    Tanap - 1.1.3 Scada & Telecom 50,000 8.33%
      Tanap - 1.1.3.1 FEED
      Tanap - 1.1.3.2 LAC
      Tanap - 1.1.3.3 Procurement
      Tanap - 1.1.3.4 EPC
  Tanap - 1.2 Phase 1 (Gas to Europe) 400,000 40.00%
    Tanap - 1.2.1 Onshore Pipeline 225,000 56.25%
    Tanap - 1.2.2 Compressor Stations 75,000 18.75%
    Tanap - 1.2.3 Scada & Telecom 40,000 10.00%
    Tanap - 1.2.4 Offshore Pipeline 60,000 15.00%
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TANAP PROJE PLANLAMASI
İş Programlarının Oluşturulması ve Takibi

• Progress Monitoring - Procurement Status Report
WP 

Code
WP Name Issue Enquiry

PO 
Aw ard

Approve 1st 
Vendor Docs

Approve Final 
Vendor Docs

Raw  
Materials 

purchased

Fabrication / 
Manufacture

Receipt 
at Site

Final Vendor 
Docs Forecast Actual

P1022 Turbo Compressors - offtake
P1023 LP Fuel Gas Heaters

HP Fuel Gas Heaters
P1024 Centrifugal Pumps (API and Non-API)
P1025 Air Compressors (Plant Air Systems)
P1026 Pressure Vessels
P1027 Diesel Engine Generators
P1029 Air Cooled Heat Exchangers
P1030 Filter Separators + Process Filters
P1031 Turbo Expander Generator

P1041 Integrated Control & Safety System
P1042 Metering Skids
P1043 Control Valves - Severe Service
P1044 Control Valves - General Service
P1045 Pressure Safety Relief Valves & Bursting Discs

P1046
All Tagged Field Instruments (inc Transmitters (PL), Gauges(PL), Pressure 
Regulators(PL&ST), Flow Instruments(PL&ST))

P1051 HV/LT Transformers and Natural Earthing Resistors
P1052 AC UPS + Battery + ACDB + DCDB
P1053 Switchgear Package (incl Distribution Boards/Bus Duct + VSD/ Electrical Control System

P1011 Combined actuated and manual valve package
P1014 Axial Check Valves (inc. Large Bore / Dual-plate)

Weightage
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TANAP PROJE PLANLAMASI
İş Programlarının Oluşturulması ve Takibi

ENG
• MDDR (Master Drawing Document Register)

PRO
• PSR (Procurement Status Report)

CON

• 90 days Look Ahead Schedule
• Level 4 Schedule
• Daily Reports – Inspection Reports

• Progress Monitoring - Programı Güncelleme – Girdi ve İzleme - Contractor
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TANAP PROJE PLANLAMASI
İş Programlarının Oluşturulması ve Takibi

• Programı Güncelleme – Çıktılar - Contractor

Faceplates

ROS - Free-Issued items required on Site dates for Procurement

Frozen 4 Week LA Schedules for Site Management

Interface Register

EDSR for Contractor and WP Scope



Trans Anatolian Natural Gas Pipeline Project

TANAP PROJE PLANLAMASI
İş Programlarının Oluşturulması ve Takibi

• MDDR (Master Drawing Document Register)

1 Description Department Stations MDDR Code Project Document Number Sheet No Rev.
Eng. 

Category Phase Priority
Current Document 

Status
Return 
Code

Last Return 
Code

2 Detailed Mobilization Schedule - First 90 Days Project Controls General MDDR-00001 TKN-SCH-PRC-GEN-001 N/A P4-0 A Phase 0  Priority 2 IAA C1 C1

3 Mobilization Plan Project Controls General MDDR-00002 TKN-PLN-PRC-GEN-008 N/A P4-1 A Phase 0 Priority 1 Re-IAA C1 C1

4 Project Execution Plan Project Controls General MDDR-00003 TKN-PLN-PRC-GEN-002 N/A P4-1 A Phase 0  Priority 1 Re-IAA C1 C1

IFR Actual
Date IFA Actual
Date IAA Actual
Date IMU Actual Date IAB Actual Date
Subject to 
Milestone As-Built Status AoP Code Progress

Submittal Revision 
No.

Approvals in revision P5 
(C1 Coded)

18-Apr-16 26-Jul-16 01-Sep-16 NO Not Subject to As-built  Procedure 1.6 100% 4 4-C1

03-May-16 01-Nov-16 10-Nov-16 NO Not Subject to As-built  Procedure 1.6 100% 4 4-C1

29-Apr-16 01-Nov-16 10-Nov-16 NO Not Subject to As-built  Procedure 1.6 100% 4 4-C1

 13.000 den fazla döküman sayısı.

 Her döküman aynı ağırlığa sahip.

 Ölçüm için 3 Temel faz mevcut;

 IFR (First Issue to Client for Review)

 IFA (Issue to Client for Approval)

 IAA Issue to As Approved

 3.200 den fazla döküman sayısı.

 Her döküman aynı ağırlığa sahip.

 Ölçüm için 3 Temel faz mevcut;

 IFR (First Issue to Client for Review)

 IFA (Issue to Client for Approval)

 IAA Issue to As Approved

Stations LOT-2



Trans Anatolian Natural Gas Pipeline Project

TANAP PROJE PLANLAMASI
İş Programlarının Oluşturulması ve Takibi

• Procurement Status Report (EPC – Telecom & SCADA)
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TANAP PROJE PLANLAMASI
İş Programlarının Oluşturulması ve Takibi

• Daily Progress Reports - Stations

Activity Name UOM Scope Previous Today Cumulative
Cum 

Actual %
Weather Condition Cloudy Temperature 4 °C

Manpower 

Direct Personel EA Site Inspection has been conducted.
Indirect Personel EA

Equipment EA HSSE Statistics
Direct Equipment's EA OUTPUTS DAILY TOTAL
Indirect Equipment's EA  Fatalities

Temporary Facilities  Number of Lost Time Incidents
Earthworks of Camp Area M3  Med. Treatment/Rest. Workcases 1
Offices, Accommodation Buildings and other facilities EA  Road Trafic Accidents 1
Construction of Camp Roads LOT  Property Damages 15
Erection of Laydown, Warehouse and Workshops EA  Occupational Diseases

Off Site  First Aid Cases 10
Civil Works M3  Near Misses 52
Overhead Line Works %

Potable Water System IM Temporary Facilities:
Permanent Accom. and associated infrastructure EA Dismantling of Labor Accomodation Buildings has been continued.

On Plot
Civil Works Offsite & On Plot Construction Activities Performed on day

Site Preparation ( Cut and Fill) M3 MC Walkdown Punch List clearence has been continued.
Concrete Works M3 Loop Tests have been continued.
Permanent Roads M2

Permanent Fences LM

Structural Steel Works MT

Fabrication MT
Main Structural Fabrication MT

Secondary Structural Fabrication MT

Erection MT
Main Structural Erection MT

Secondary Structural Erection MT

Cladding M2
Architectural Works

Architectural %

HVAC Works
HVAC (Nos. of buildings) EA

Equipment Erection Works EA
Compressor EA Offsite & On Plot Construction Activities Performed on Night Shift
Lube Oil Skid EA Housekeeping works have been continued. Pre-work for gravel laying has been continued.
Filter EA Activities Plan for next Day
Heater EA MC Walkdown Punch List clearence will be continued.
Gas Turbine EA Loop Tests will be continued.
Vessels & Drums EA

Pumps EA

Package Item EA

Overhead/Bridge Cranes EA

Tanks EA

Vent Stack EA

Piping Works ID
Shop Welding ID

Construction Highlights of the Day

TRANS ANATOLIAN NATURAL GAS PIPELINE (TANAP) PROJECT
Compressor Station - 01

Daily Progress Report - 06 May 2019

HSSE - Highlights of the day

   Safety Triangle
0
0
1
1
15
0

10
52

DISCIPLINE PUNCH QUANTITIES
APPROVED & 

CLOSED BY TNP
REMAINING 

PUNCHS

CIVIL 637 110 527
PIPING 67 27 40
MECHANICAL 15 9 6
HVAC 97 46 51
E&I 465 213 252
H&S 9 0 9
ENVIRONMENTAL 3 0 3
SOCIAL 1 0 1
PERMIT 3 0 3
GRAND TOTAL 1297 405 892
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TANAP PROJE PLANLAMASI
İş Programlarının Oluşturulması ve Takibi

• Daily Progress Reports - Stations

Activity Name At Completion 
Duration

Budgeted 
Labor Units Start Finish Qty UOM Actual Start Actual Finish Previous 

Cum. Period Cumulative 
Progress

Activity % 
Complete Earned Mhr

Lighting
Cable Termination
Cable Pulling
Cable Tray and Ladders
Cathodic Protection
Trace heating
Socket Outlets
Lighting Fixtures
Panel Installation
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TANAP PROJE PLANLAMASI
İş Programlarının Oluşturulması ve Takibi

• Faceplates - Pipelines

REV PLAN EARN DELTA REV PLAN EARN DELTA REV PLAN EARN DELTA 

REV PLAN EARN DELTA REV PLAN EARN DELTA REV PLAN EARN DELTA 

ACTUAL (km) ACTUAL (%) REV PLAN ACTUAL(km) ACTUAL 
(%)

459 0.00 0.0% 459 459 100.00%
459 0.00 0.0% 459 459 100.00%
459 0.00 0.0% 459 459 100.00%
459 0.00 0.0% 459 459 100.00%
459 0.00 0.0% 459 459 100.00%
459 0.00 0.0% 459 459 100.00%
459 0.00 0.0% 459 459 100.00%
459 0.00 0.0% 459 459 100.00%

ACTUAL (km) ACTUAL (%) REV PLAN ACTUAL(km) ACTUAL 
(%)

459 0.00 0.0% 459 459 100.00%
459 0.00 0.0% 459 459 100.00%
459 0.00 0.0% 459 459 100.00%
459 0.00 0.0% 459 459 100.00%
459 0.00 0.0% 459 459 100.00%
459 0.00 0.0% 459 459 100.00%
459 0.00 0.0% 459 459 100.00%

ACTUAL ACTUAL (%) REV PLAN ACTUAL % ACTUAL 
(%)

100% 0.00% 0.0% 100.0% 100.0% 100.00%
100% 0.00% 0.0% 100.0% 100.0% 100.00%

ACTUAL (km) ACTUAL (%) REV PLAN ACTUAL(km) ACTUAL 
(%)

459 0.0 0.0% 459 459 100.00%

459 0.0 0.0% 459 459 100.00%

459 0.0 0.0% 459 459 100.00%
459 0.0 0.0% 459 459 100.00%

ACTUAL (km) ACTUAL (%) REV PLAN ACTUAL(km) ACTUAL 
(%)

ACTUAL ACTUAL (%) REV PLAN ACTUAL % ACTUAL 
(%)

100% 0.0% 0.0% 100.00% 100.0% 100.0%
100% 0.2% 0.2% 100.0% 100.0% 100.0%

0.00%
0.00%

REV PLAN( 
%)

Completion of 70% Hydrotesting

REV PLAN 
(km)

REV PLAN %

REV PLAN 
(km)

REV PLAN 
(km)

0
0
0
0
0
0
0
0

0
0
0
0
0
0

0

0

MONTHLY PHYSICAL PROGRESS (OVERALL)
CURRENT MONTH INCREMENTAL 

ACHIEVEMENTS - REPORTING PERIOD ACHIEVEMENTS - LOOK AHEAD

Asphalting for Internal Access Road completed at DSW.

Punchlist Liquidation in progress

Punchlist liquidation will continue

TANAP PROJECT

TOTAL CONSTRUCTION MANPOWER HISTOGRAM

PLAN ACTUAL 

KM
INCREMENTAL CUMULATIVE

Front End 

FORECAST

LOT 4 ONSHORE PIPELINE PCC PROGRESS REPORT
1.0 MONTH ENDING 29-Sep-19

CONSTRUCTION PROGRESS (by Actvity Groups)
CURRENT MONTH INCREMENTAL CURRENT MONTH CUMMULATIVE

Commencement of Hydrotesting
Commencement of Major River Crossing (Open Cut)
Commencement of AGI works
Completion of Main Camp - Spread-8
Commencement of HDD Crossing

Completion of Main Spread Camp -7

AG 1: Mainspread Construction (Front End & Back End)

AG 2: Crossings

AG 3: Hydrotest/Caliper Survey/Final Tie-Ins/Drying

AG 4: Marker Posts/CP/Clean Up/Reinstatement

AG 5: AGIs

AG 6: Mechanical Completion
Total

Near Term Milestones

MITIGATIONS AREAS OF CONCERN

WEIGHT

WEIGHT

OVERALL PROGRESS

Engineering 

Procurement 

Construction 
Total 

LAST MONTH CUMMULATIVE CURRENT MONTH CUMMULATIVE

LAST MONTH CUMMULATIVE

Pre-construction Survey

Right of Way Survey & Stacking Out

Clearing & Grading

Stringing

Bending

Welding

NDT

Joint Coating
INCREMENTAL

Clean-Up

Reinstatement

AGI's

CUMULATIVE
Back End 

Trenching

Lowering-in

FOC Duct Laying

FOC Manhole Installation

Backfilling

Temporary Cathodic Protection

Tie-in

KM

%

REV PLAN 
(km)

0

0

0.00%
0.00%

0

Block Valve Stations 

Pigging Stations 

NOS

KM

KM

INCREMENTAL CUMULATIVE

INCREMENTAL CUMULATIVE

CUMULATIVEINCREMENTAL

INCREMENTAL CUMULATIVE

Crossings

 6.1 Minor Crossing

 6.2 Major Crossing

Hydrotest/Caliper Survey/Final Tie-Ins/Drying

Hydrotesting

Caliper Survey

Final Tie-ins

Drying

Marker Posts/CP/Clean Up/Reinstatement

Marker Posts

Permanent Cathodic Protection

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

70.00%

80.00%

90.00%

100.00%

0.00%

0.50%

1.00%

1.50%

2.00%

2.50%

3.00%

3.50%

4.00%

4.50%

5.00%

May-18 Jun-18 Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19 Jul-19 Aug-19 Sep-19

May-18 Jun-18 Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19 Jul-19 Aug-19 Sep-19
Rev Plan 3.30% 2.49% 3.41% 3.00% 4.18% 2.52% 1.71% 1.04% 0.24% 0.35% 0.94% 0.40% 0.45% 0.55% 0.00% 0.00% 0.00%
Actual 3.30% 2.49% 4.42% 2.29% 3.54% 2.83% 2.39% 2.17% 0.14% 0.21% 0.24% 0.08% 0.12% 0.03% 0.03% 0.02% 0.01%
Cum Rev Plan 78.73% 81.22% 84.63% 87.63% 91.81% 94.33% 96.04% 97.08% 97.32% 97.67% 98.60% 99.00% 99.45% 100.00% 100.00% 100.00% 100.00%
Cum Rev Actual 78.73% 81.22% 85.63% 87.93% 91.47% 94.30% 96.70% 98.87% 99.01% 99.22% 99.46% 99.54% 99.66% 99.69% 99.72% 99.74% 99.75%

0

500

1000

1500

2000

2500

3000

3500

May-18 Jun-18 Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19 Jul-19 Aug-19 Sep-19
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TANAP PROJE PLANLAMASI
Örnek Raporlar

Sample S-Curve - Pipeline
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TANAP PROJE PLANLAMASI
Örnek Raporlar

• March Charts - Pipeline
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TANAP PROJE PLANLAMASI
Örnek Raporlar

• Piping Erection - Stations

Date
5-Aug-18

Scope Prev. Cum Actual Weekly Actual Cum. Plan Cum. Actual Cum. Variance Remaining % Plan % Complete % Variance % Remaining

1,000 1,000 1,000 1,000 1,000 0 0 100% 100% 0% 0%
Under Ground Field Welding 500 500 500 500 500 0 0 100% 100% 0% 0%

Steel Pipe 500 500 500 500 500 0 0 100% 100% 0% 0%

HDPE Pipe 0 0 0 0 0 0 0 0% 0% 0% 100%

Above Ground Field Welding 500 500 500 500 500 0 0 100% 100% 0% 0%
Steel Pipe 500 500 500 500 500 0 0 100% 100% 0% 0%

HDPE Pipe 0 0 0 0 0 0 0 0% 0% 0% 0%

Scope Prev. Cum Actual Weekly Actual Cum. Plan Cum. Actual Cum. Variance Remaining % Plan % Complete % Variance % Remaining

2,500 2,500 0 2,500 2,500 0 0 100% 100% 0% 0%
Under Ground Field Welding 1,500 1,500 0 1,500 1,500 0 0 100% 100% 0% 0%

Steel Pipe 1,000 1,000 0 1,000 1,000 0 0 100% 100% 0% 0%

HDPE Pipe 500 500 0 500 500 0 0 100% 100% 0% 0%

Above Ground Field Welding 1,000 1,000 0 1,000 1,000 0 0 100% 100% 0% 0%
Steel Pipe 1,000 1,000 0 1,000 1,000 0 0 100% 100% 0% 0%

HDPE Pipe 0 0 0 0 0 0 0 0% 0% 0% 0%

Scope Prev. Cum Actual Weekly Actual Cum. Plan Cum. Actual Cum. Variance Remaining % Plan % Complete % Variance % Remaining

2,500 2,500 0 2,500 2,500 0 0 100% 100% 0% 0%
Under Ground Field Welding 1,500 1,500 0 1,500 1,500 0 0 100% 100% 0% 0%

Steel Pipe 1,000 1,000 0 1,000 1,000 0 0 100% 100% 0% 0%

HDPE Pipe 500 500 0 500 500 0 0 100% 100% 0% 0%

Above Ground Field Welding 1,000 1,000 0 1,000 1,000 0 0 100% 100% 0% 0%
Steel Pipe 1,000 1,000 0 1,000 1,000 0 0 100% 100% 0% 0%

HDPE Pipe 0 0 0 0 0 0 0 0% 0% 0% 0%

Scope Prev. Cum Actual Weekly Actual Cum. Plan Cum. Actual Cum. Variance Remaining % Plan % Complete % Variance % Remaining

6,000 6,000 1,000 6,000 6,000 0 0 100% 100% 0% 0%
Under Ground Field Welding 3,500 3,500 500 3,500 3,500 0 0 100% 100% 0% 0%

Steel Pipe 2,500 2,500 500 2,500 2,500 0 0 100% 100% 0% 0%

HDPE Pipe 1,000 1,000 0 1,000 1,000 0 0 100% 100% 0% 0%

Above Ground Field Welding 2,500 2,500 500 2,500 2,500 0 0 100% 100% 0% 0%
Steel Pipe 2,500 2,500 500 2,500 2,500 0 0 100% 100% 0% 0%

HDPE Pipe 0 0 0 0 0 0 0 0% 0% 0% 0%

CS5-OFFTAKE

TOTAL

PHASE 0

PHASE 0 PIPE FIELD WELDING STATUS

MS1

MS1

MS2

MS2

CS5

100%

100%

100%

0% 20% 40% 60% 80% 100%

% Complete - AG

% Complete - UG

% Plan

MS1 Pipe Field Weld - UG / AG 

100%

100%

100%

0% 20% 40% 60% 80% 100%

% Complete - AG

% Complete - UG

% Plan

CS5 Pipe Field Weld - UG / AG 

100%

100%

100%

0% 20% 40% 60% 80% 100%

% Complete - AG

% Complete - UG

% Plan

PHASE 0 Pipe Field Weld - UG/AG 

100%

0%

MS1 Pipe Field Weld Remaining

% Total Complete % Remaining

100%

0%

MS2 Pipe Field Weld Remaining

% Total Complete % Remaining

100%

0%

CS5 Pipe Field Weld Remaining

% Total Complete % Remaining

100%

0%

Phase 0 Pipe Field Weld Remaining

% Total Complete % Remaining

100%

100%

100%

0% 20% 40% 60% 80% 100%

% Complete - AG

% Complete - UG

% Plan

MS2 Pipe Field Weld - UG / AG 
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TANAP PROJE PLANLAMASI
Level 1 Overall Integrated Schedule
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TANAP PROJE PLANLAMASI
Level 3 Integrated Schedule
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TANAP PROJE PLANLAMASI
PLANNING TOOLS/PROGRAMS
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TANAP PROJE PLANLAMASI
PLANNING TOOLS/PROGRAMS
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TANAP PROJE PLANLAMASI
PLANNING TOOLS/PROGRAMS



Trans Anatolian Natural Gas Pipeline Project

TANAP PROJE PLANLAMASI
PLANNING TOOLS/PROGRAMS
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If you plan the work . . .
. . . you plan for success!

TEŞEKKÜRLER…
İlkin Naghiyev : ilkin.naghiyev@tanap.com

Çağdaş Güngör : cagdas.gungor@tanap.com

mailto:ilkin.naghiyev@tanap.com
mailto:cagdas.gungor@tanap.com
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